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‘ PROJECT#1-DEVI MANOR HOME, ATLANTA, GA

Planned Project completion - December 2024

‘ PROJECT#2- DEVI MANOR HOME, KENILWORTH, NJ

Planned Project completion All Services - in 6 to 18 Months
All Services Projected to be Completed Before End of 2024

Green Card Permanent Filing I-829 Refund Simple
GC Investment Interest

24 Months 48 Months 3-6 Months Up to 5 years Approx. 2%

EMAIL:-DEVIMANORHOME@GMAIL.COM, 732-319-3055 OR WHATSAPP
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DEVI MANOR HOME - NEW JERSEY- PROJECT # 2

Devi Cash Flow & Investment:
O $ 800,000 Investment with Up to 2.0 % Simple Annual Interest “SAl”

Low Administration Fees $60K (include 5-7 Years Fees to RC by NEC)

Legal Fees, ESQ $20K Qualified with 40+ Years Experience Lawyer + CPA
Sources & Fund if needed to be reviewed for a fee $5K by CPA/Legal

$ 3,675 USCIS fees for I-526 Filing for Family

Additionally $1,000 Fraud Protection+$85 Biometric fees/each member

Devi Return Capital & Interest after 5 Years, USCIS I-829 Approval for Investor

Interest start after Receipt of I-526 by USCIS & Fund Administrator Approval

Green Card Permanent Filing 1-829 Refund No Stock *
GC Investment

24 Months 48 Months 3-6 Months Uptobyears 2.0% SAl

DEVI MANOR HOME, LLC, 1700 GALLOPING HILL ROAD,

KENILWORTH, NJ 07033

EMAIL:DEVIMANORHOME@GMAIL.COM, 732-319-3055 OR
WHATSAPP




PROJECT#2 - FINANCIALS

1700 GALLOPING HILL ROAD KENILWORTH, NJ 07033

Total Project Cost — 73 Million
Owner Spent - $ 9.0 Million
Personal Line- $ 8.5 Million M & T Bank
Each EB-5 Investor 2.0 % Simple Annual Interest Rate for 5 Years
Medical Equipment - $ 34.9 Million
Q Billing & Software Related PACS & Image Storage - $ 2.8 Million
Investments Achieved at present
Q Owner Spent - 66.89%
a Each EB-5 Investor will get Green Card & 2.0 % Simple Annual Return

Q Investment Amount $ 800K for 5 Years
> 64 Investors @ $ 800K 418 Direct Jobs, 2.1 Jobs Ratio
Economic Analysis in process by Michael Kester, Economic Data Source
> 2038 Both Direct & Indirect Jobs Ratio is 2.1

DEVI MANOR HOME, LLC, 1700 GALLOPING HILL ROAD, KENILWORTH, NJ 07033
EMAIL:DEVIMANORHOME@GMAIL.COM, 732-319-3055 OR WHATSAPP




CERTIFICATE OF FORMATION
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REGISTRATION

O Employer Identification Number: 46-2564253

O Name of the company: Devi manor Home, LLC

O A 1 Regional Center EB-5, LLC Approved By USCIS
1.D. # INF2200001023/RC2200001023

DEVI MANOR HOME, LLC, 1700 GALLOPING HILL ROAD, KENILWORTH, NJ 07033
EMAIL:DEVIMANORHOME@GMAIL.COM, 732-319-3055 OR WHATSAPP



PROJECT DETAILS

Project Summary:

Building is over 102,500 Sqg. Ft on Garden State Parkway Major Exposure on Exit 138
Services:

Devi is located at above address and it has the approved for the following.

> Dialysis of 40 Stations which services 120 Patients/Day

> Adult Day Health Care 192 Patients/Shift & 2 Shifts

> IMRT which is give Radiation Therapy of 35 Patients/Day, Six days

> PET /CT & High Field MRI & X-Ray Diagnosis of Patient for 22 Patients/Day

> 3 OR Ambulatory Care Surgery Center

> Walk-in Clinic & Rehab Facility, 7 Days/Week

> Devi will have Drug Detoxification and Substance Abuse Program for 28 Patients
»Pharmacy - DME & IV Infusion & possible Cannabis & Marijuana Dispensary
»Drug & Alcohol Rehabilitation Facility for 32 Beds

» LGBTQ Community Rehabilitation Facility for 18 Beds

»Drug Detoxification 28 Beds

TEA:

Devi is approved for TEA by State of NJ Letter is on file & USCIS
Devi Project will be Approved for Expedited Process for EB-5 & Green Card

DEVI MANOR HOME, LLC, 1700 GALLOPING HILL ROAD, KENILWORTH, NJ 07033
EMAIL:DEVIMANORHOME@GMAIL.COM, 732-319-3055 OR WHATSAPP




TIME LINE & EXIT STRATEGY

Verification of Investor's Fund:
O 1-526 will be File for Family Immediately & Wire Transfer Fund
Time Line:
O 1-526 Approval about 18-24 Months

Once Investor's Family Arrival on USA 2-3 Months Green Card

24 Months to get Permanent Green Card and Exit Plan Strategy
Investors Exit Strategy:
O Investor will get their Investment upon getting Permanent

Green Card and USCIS approval & Notification Process with their

Return on Investment and capital ($800,000). Approximate timeline 5 years.

DEVI MANOR HOME, LLC, 1700 GALLOPING HILL ROAD, KENILWORTH, NJ 07033
EMAIL:DEVIMANORHOME@GMAIL.COM, 732-319-3055 OR WHATSAPP




DEVI MANOR HOME - NEW JERSEY

1700 GALLOPING HILL ROAD KENILWORTH, NJ 07033 ON GS PARKWAY EXIT 138

Total Project Cost - $ 73 Million including FF&E
Owner Spent - $ 9.0 Million
Bank Finance - $ 8.5 Million Approved (M & T Bank Owner Personnel Guaranteed)
Return on Investment Up to 2.0 % Simple Interest Rate*
Investments Achieved at present
Total Job Creation 2038 Both Direct & Indirect
EB-5 Investors 64 @ $ 800,000 = Total $51.2 Million

Means for Each Investor 32 Jobs Created (Required only 10 Jobs)
Owner $ 9.0 Million & Finance $ 8.5 Mill. (Personal Guarantee)
Owner Total Equity Assured $ 17..0 Million = 25 % Equity
There are some Investors has already Invested and received EAD for Family by USCIS
EB-5 Investors can be decrease to 44 Investors only
Additional Finance can be arranged by Personnel Guaranty

Very Limited Investors on First come First Basis

DEVI MANOR HOME, LLC, 1700 GALLOPING HILL ROAD,
KENILWORTH, NJ 07033
EMAIL:DEVIMANORHOME@GMAIL.COM, 732-319-3055 OR
WHATSAPP




APPROVAL FOR TEA
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APPROVAL FOR TEA

1700 Galloping Hill Rd, Kenilworth, NJ 07033
ACS 15-19 and BLS CY20

Census-Share Methodology

National Rate for CY2020 = 8.1%

150% Threshold = 12.2%

Census Tract Labor Force Employed Unemployed UE Rate omment
Census Tract 324, Union County, NJ 3,977 3,153 824 20.7%

Census Tract 332, Union County, NJ 2,040 1,816 224  11.0%

Census Tract 334, Union County, NJ 1,976 1,706 270  13.7%

Census Tract 336, Union County, NJ 3,927 3,666 261  6.6% Site
Combined Area: 11,920 10,341 1579 13.2%

EMAIL:DEVIMANORHOME@GMAIL.COM, 732-319-3055 OR WHATSAPP
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APPROVAL FOR TEA
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DEVI MANOR HOME CAN ACCOMMODATE THE
FOLLOWING NUMBER OF PATIENTS OR VISIT

IMRT 35 Patients

PET-CT scan 22 Patients

High Field MRI &amp; Digital X-Rays 28 Patients
Women’s Care Center Mammogram/BD/US

Three Operating Rooms Pain, Gl, Multispecialty

Pharmacy, DME &amp; IV Infusion Therapy As Scheduled
Plaza Level New Construction Floor Water Treatment Plant
Walk-in Clinic & Physical Therapy No Appointment Needed
LGBTQ Community Rehab Center 18 Beds

Dialysis Clinic 40 Stations (120 Patients/Day; 6 Days/Week)
Drug Detoxification Facility 28 Patients

DEVI MANOR HOME, LLC, 1700 GALLOPING HILL ROAD,
KENILWORTH, NJ 07033
EMAIL:DEVIMANORHOME@GMAIL.COM, 732-319-3055 OR
WHATSAPP



FINANCIAL PROJECTIONS

COMPANY HIGHLIGHTS
$60,000,600 40% TotalR J
550,000,600 g: $54’71 8’548
540,000,560 2 |
g Net Profit*
530,000,600 20%
$20,000 800 15% s1 8;962,1 93
10%

S10,000,000 5% Net Profit Percentage*

- 0% 34.7%

Yeari Year2 VYear3 s
o3l RevEnue  =—e—Net Profin %

DEVI MANOR HOME, LLC, 1700 GALLOPING HILL ROAD,

KENILWORTH, NJ 07033

EMAIL:DEVIMANORHOME@GMAIL.COM, 732-319-3055 OR

WHATSAPP
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FINANCIAL PROJECTIONS CONT..

MNet Promt 335%

SI100 0G0 onn
: = S80,000 000
SE&0 000 000D
S&R G0 000
S20.600 000
so TN
Year 7 Year 2 Year3 Year 4 Year s
m Mst Cesh Flowwy = Cesih Balarmcs
¥YearS
Year 7 Year 2 Year 3 Year 4 Year 5
Total Revenue $36,556,222 $42,871,578 $53,218,548 $54,218,548 $54,718,548
Gross ivargin $32.594 250 £38240631 S47 877976 S48 2387976 S48 457976
Operating Expenses S254222312 S27.499 0G99 S23495 573 $29,131,553 $29.495 783
eEBiTpDAa~ S9183 404 S12,752998 S214892370 S21177889 SZ203873659
Neot Profit S7Ti718938 S16,741532 5194381 463 S$19,1656423 S18482,193
Net Profit % 19.6% 25.1% 36.6% 35.4% 34.7%

“Earnmygs Sefore interess, Taxes, Depreciation, & ArmorliZation

DEVI MANOR HOME, LLC, 1700 GALLOPING HILL ROAD, KENILWORTH, NJ 07033
EMAIL:DEVIMANORHOME@GMAIL.COM, 732-319-3055 OR WHATSAPP




FINANCIAL PROJECTIONS CONT..

REVENUE FORECAST

Year 1 Year 2 Year 3 Year 4 Year §

REVENUE
Dialysis 58520408 59529836 512896364 512896364 512896364
Radiation Therapy $11464752 513834704 S517769648 517769648 $17769648
Adult Day Heaith Care 83576962 $3183206 $3979008 $3979008 $3979008
PET/CT Scan S3681600 54823832 $6573528 86573528 86573528
Phanmacy & Durabie Medical Equipment  $3500000  $3750000 $4250000 $5250000  $5750,000
Community & Walk-n Rehab §937500  $1250000 1250000 31250000  $1.250,000
Ambutatery Sungical Center S4875000 $6500000 $6500000  $6500000 86,500,000
Total Revenue $36,556,222 $42871578 $53,218548 554218548 $54,718,548

EMAIL:DEVIMANORHOME@GMAIL.COM, 732-319-3055 OR WHATSAPP
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FINANCIAL PROJECTIONS CONT..

DIRECT COST OF REVENUE
Dialysis 3113400 3127770 3156000 S156,000 $156000
Radiation Therapy S0 S0 30 S0 S0
Aduit Bay Health Care 5188698 3263578 3329472 3329472 $329472
PET/CT Scan $273,000 $347 100 $522,600 $522600 $522600
Phamacy & Durabie Medical Equipment  $2380000  $2550000 $2890000 $3570000 $3910000
Community & Walkin Rehab 3178125 $237500 $237,500 $237,500 $237,500
Ambulatory Surgical Center 3828750 $1,105000 51105000 351105000  $1,105000
Subtotal Cost of Revenue $3961973 $4430048 $5240572 55920572 56260572
Other Direct Cost S0 S0 SO S0 S0
Tolal Direct Costs $3961,973 54630948 55240572 $§5920572 56,260,572
GROUSS MARGIN 532,594,250 $38,240,631 $47977976 $48,2979576 548,457,976
GROSS MARGIN/REVENUE 89.2% 89.2% 90.2% 89.1% 88.6%

DEVI MANOR HOME, LLC, 1700 GALLOPING HILL ROAD, KENILWORTH, NJ 07033
EMAIL:DEVIMANORHOME@GMAIL.COM, 732-319-3055 OR WHATSAPP




FINANCIAL PROJECTIONS CONT..

SALARY PER POSITION

Dialy=is

Radiation Therapy

Adult Day Haalth Care
PET/CTY Scan

Phamacy & Durabi=s Medical Equipsnent
Comumunity & Walkin Rsehab
Ambulatory Surgscal Center
Bisvator Support Staft
Medecal Transpori
Marketing & Sales Managers
Addstional Sopport Staff

TOTAL PAYROLL BY POSITION
Diakysss

Radiation Therapy

Aduit Day Health Cars
PETCT Scan

Phammacy & Darahie Medical Tguipment
Comynunity & Walk-an Rehabd
Amibuiatory Surgicail Center
Bevator Support Siaff
hi=dacal Tramsport
Marketing & Sales Wlanagesrs
AcaEtional Support StafTf

Total Payroll
__PayrolVRevenue

S47828
S564£4396
541707
S97.4381
SZ2i06 000
S22059
S37,500
S31.200
S$31200
SS0,000
S35000

S2/320,520
S1. 733692
S$1,584 3380
S1.072288
S1,050 000
S37S 000
S1462 500
S62 400
3499 2060
S700 000
SZ280,000

$11,455,480

31.3%

S473Z28
S87993
Sa1.707
Sg7.481
S$225000
S29 212
S50 000
S32.760
S22.760
$52.500
$36,750

S2530,520
S$Z26453820
S51,584380
Si1 072288
531,125 000
S300,000
S$1350 000
S$65.520
S$524.160
S73S 000
S2294 0100

Si13,3127,188

30.6%

S47 328
S97 993
S41.707
S97.4381
S2535.0600
Sz2ge412
S=G. 600
$34.398
sS34398
S$s55,12S
$38.,588

S2630,520
S2645820
S1,584 3880
S1.072288
S1 275000
SS00,000
S1.9350,000
S68,796
S550.368
S$F71.7S50
S308,760

$13.358.,122

2S5.31%

Sa7s828
S97993
$41.707
S97 4891
S313,000
SZ29412
Sso oo
S36,3118
S36,118
Ss7 38381
Sa40517

S2.630,520
526453820
$1,5845880
S$1.072288
$1.575000
SS00,000
$1.950,000
572236
S$5773886
$8310338
$324,13S

S$13,743.102

25.3%

Sar7 828
Sa7aa3
S41,707
S97 481
$345000
S29412
SS6,000
S37924
S37924
S60.775
sS42 5482

2530.520
2645320
S$1,58438380
S1.072288
S$1.725000

SS00. 000
$1,950,000
S7s584s8
S606,781
S$85G6.854
S$3a03a2
$13,982.332
25.6%

DEVI MANOR HOME, LLC, 1700 GALLOPING HILL ROAD, KENILWORTH, NJ 07033
EMAIL:DEVIMANORHOME@GMAIL.COM, 732-319-3055 OR WHATSAPP




FINANCIAL PROJECTIONS CONT..

PRO FORMA PROFIT & LOSS

Year 7

Year 2

Year 3

Yo 4

Year S

Total Revenue
Total De=ct Cost of Revense
Gross Margin

$36.,556.222

S3351973

$32.594.250

Gross Margmn/Revegsose 89 2% 89 2% 90 2%

EXPENSES
Dealysss S2318629 S2389289 S2624354s
Radsation Therapy S3.72508S S2590,529 S2966075
Aculi Day Ha=alth Care S$3i 158570 Si, 155632 $1,163,5920
PET/CT Scan Si13700600 S2059868 SZ2. 182347
Phamacy & Duraitics NMedical Eguipment S875,0C0 $937,500 Si1 062500
Comumwumnity & Walk-=n Rehab S23a8 375 S312,500 S312.500
Zambuliatory Surgical Center S1218,7S0 S3i.625000 S1.625 000D
Depreciation S2011.467 S2011.4567 S2011,467
Payrcli Taxes & Seneflts S1.053957 Si,i20026 S1,180,026
Tolal Payroll Si11 455480 Si3327,188 S13358,122

Jotal Op. Expenses $25.422.312 S27.4995.099 SZ28.496,573

Profit Before int. & Tax SFi171938 S10741,532 Si19 481,403 S195,166423 S18962,193
EsToA™ S$9.183,.404 S127529938 S$S21.492870 S21.31773889 S20973 659
Interest Expenses SO So sSo SO SO
Taxes Incurred So SO SO SO SO
NET PROFIT S7.171.938 S10.741.532 19,481 .403 19,166,423 S$18,962,193
NET PROFT % 196 25.9% 26.6% 35.4% 34.7%

S42 871,578
Sa530948
$38.240.631

$53.218.548
$35240572
S47. 977,976

$54.218.548
S5920572
S48,.297.976

89.1%

S262494S
S2266 075
$1,i63,5290
S2.18234a7
S$i312500
S33iZ500
S31.625000
S2.011.467
S1,1900256
Si13,743,703
$29,131,553

S54.718.548
S$S6.260,572
$48.457.976

88 6%

S2624045
S2966075
S$1,363,590
S2.3182347
S1,437500
S312.500
Si1625000
S2011,467
S$1,190026
S13982332
$29.495.783

*Cammygs Scfore interest Taxes. Deprecration. & Amorizalion

DEVI
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FINANCIAL PROJECTIONS CONT..

The sensitivity analysis below assumes that revenues are 15% higher or lower than figures projected
earlier in this business plan

BEST CASE SCENARIO

REVENUE IS 15% GREATER THAN PROJECTED

Yeow T

Yeaw 2

Year 3

Yeor 4

Yeaw S5

Rovenoue

Cost of Goods

Sross PMargan

Sross Margin/ Revenos
Cperatmg Expenses
Nt Srofse

Net SrofilyRevennss

TISh FAow
Cash Satancs

SEZ 039656

S&£.S56262

S3I7.a83387
89%

SZ53z223%2

STZBET1 DTS
29%

S1S5382 302
SIS3S23062

S4A9330231S

$S 325590

Sa3 9756725
89%

SZ27.4993 099

SI1SA77 626
3I3=

SI18,;Sa7 359
S3IZ 929 761

S&1T 2091 330

S69026653

SSSAT=EHTZ2
S20%

S28.226.,573

S26 678,700
3=

S28 770927
S22 700 731

S623571 =230
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WORST CASE SCENARIO

REVENUE 7S 7S5 LESS THAN PROJECTED
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DEVI MANOR HOME, LLC, 1700 GALLOPING HILL ROAD, KENILWORTH, NJ 07033
EMAIL:DEVIMANORHOME@GMAIL.COM, 732-319-3055 OR WHATSAPP




WIRE TRANSFER INFORMATION

PNC BANK NA 1730 Oak Tree Road Edison, NJ 08820

Devi Manor Home Investors, LLC.

6095 Pine Mountain Road, Kennesaw, GA 30152

PNC BANK 500 FIRST AVENUE MAILSTOP: P7-PFSC-03-W PITTSBURGH, PA 15219

Domestic Wire Instruction to PNC Bank

Account Number: 8133282933 Account Name: Devi Manor Home Investors, LLC
Address: 6095 Pine Mountain Road, Kennesaw, GA 30152

Routing Number: 031207607

For Incoming International Wire only
Devi Manor Home Investors, LLC.
Account Number: 8133282933

PNC Bank Swift Code (BIC) PNCCUS33

Devi Manor Home, LLC.
1700 Gallo[ping Hill Road Kenilworth NJ 07033

OUNT NUMDE

DEVI MANOR HOME, LLC, 1700 GALLOPING HILL ROAD,

KENILWORTH, NJ 07033

EMAIL:DEVIMANORHOME@GMAIL.COM, 732-319-3055 OR
WHATSAPP




DEVI PROJECTS

Devi - Atlanta License SNF HEALTHCARE Cost $ 115.5 Million EB-5 98 Investors

Devi - Kenilworth NJ Med. HEALTHCARE Cost $ 68.2 Million EB-5 64 Investors
Five Investors Received I-526 Filed Notices

Devi - Palmetto, GA Fulton County 309 Houses Cost $ 147 Million EB-5 99 Investors
Affordable Subdivision Under Section 8 Rental Units (In Process)

DEVI MANOR HOME, LLC, 1700 GALLOPING HILL ROAD,
KENILWORTH, NJ 07033
EMAIL:DEVIMANORHOME@GMAIL.COM, 732-319-3055 OR
WHATSAPP




